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PIOC: Revenue Growth and Nill Finance Cost Likely to Drive EPS Up 39% YoY

Pioneer Cement Limited PSX: PIOC | Bloomberg: PIOC PA | Reuters: PION.PSX

e PIOC is expected to announce its 1QFY27 results, wherein we expect the company to Key Data
post an EPS of PKR 7.79, up 39% YoY. PSX Ticker

PIOC
e Revenue is expected to clock in at PKR 10.4bn, up 24% YoY, driven by a 7% YoY uptick Target Price (PKR 322
in dispatches and a likely 16% YoY increase in net retention as PIOC's region @t e () 232
(Sargodha) witnessed a 15% YoY increase in cement prices. Upside/(Downside) (%) 39%
(o}
e Gross margins are expected to remain flattish YoY at 29.8%, as higher retention is likely Dividend Yield (%) -
()

to be offset by rising costs. RB2 coal prices rose 25% YoY to USD 113/ton amid
o ) ) ) ) ) o Total Return (%) 39%
geopolitical tensions, train derailment in South Africa and export quota uncertainty in - th High (PKR) 158

-mon |
Indonesia. With industry relying on mix of local and imported coal following Afghan J

) . 12-month Low (PKR) 200

border closure, increased demand for local coal and higher fuel costs have pushed up
. . . . . Outstanding Shares (mn) 227

the fuel cost. Since PIOC almost entirely relies on local coal, higher local coal prices
Market Cap (PKR mn) 52,650

and a 34% YoY increase in HSD prices to PKR 372/litre are expected to offset the

benefit of higher retention. Source: PSX, Akseer Research
e PIOC is likely to report nil finance cost in 1QFY27 amid a debt-free balance sheet,

cushioning earnings. Conversely, other income is projected to fall 39% YoY to PKR

56mn, dragged down by a 46% YoY decline in cash and short-term investments.
e On a sequential basis, earnings are expected to decline 20% QoQ. gross margins are

likely to contract 2ppt QoQ amid depletion of low-cost inventories and a lagged

cement price increase in 1QFY27. However, earnings drop is primarily driven by a high

base effect from the preceding quarter’s deferred tax reversal. Adjusting for this one-

off DTL adjustment and normalizing 4QFY26 EPS at an average effective tax rate of

9MFY26 of 41%, 1QFY27 is likely to be up by 8% QoQ.

Financial Estimates (PKR Mn) 1QFY26 1QFY27F YoY 4QFY26 QoQ
Sales 8,417 10,432 24% 9,859 6%
Cost of Sales 5,910 7,326 24% 6,737 9%
Gross Profit 2,507 3,107 24% 3,121 0%
General and Admin 140 154 10% 127 21%
Selling and Distribution 40 42 6% 33 29%
Other Operating Expenses 115 157 37% 431 -64%
Other Income 91 56 -38% 304 -82%
Finance Cost 214 0 -100% 75 -100%
Profit Before Tax 2,089 2,810 34% 2,759 2%
Taxation 815 1,040 28% 561 85%
Net Income 1,274 1,770 39% 2,198 -20%
EPS 5.61 7.79 39% 9.68 -20%
Normalized EPS @ 41% ETR* 5.61 7.79 39% 7.20 8%
DPS 0 0 n.m. 0 n.m.

* EPS Normalized @ 9MFY26 Effective Tax Rate, Source: Company Accounts, Akseer Research
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On 10 December 2025, NEPRA introduced an “incremental consumption
package”, offering eligible consumers, incremental units at PKR
22.98/KWH. According to our estimates, CFPP could cost PIOC ~PKR
38/KWH against average grid rate of ~PKR 31.83/KWH in 1QFY27.
Therefore, it is likely that PIOC would shift from coal-based electricity
generation towards grid to benefit from incremental consumption
package. Below is our estimate of the likely cost saving as per the
conditions outlined in the NEPRA's notification (these estimates may
differ based on actual monthly consumption from the grid):
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Incremental package estimated impact

1QFY27

NEPRA's reference period
Benchmark units’' formula

Relevant year of package (n)

July-Sept 25
Reference month units * (1+2.8%) A n

1

FY25 grid mix % (A) 5%

1QFY25 power consumption (MW) (B) 31.75

Estimated units consumed by PIOC in TQFY25 (C= A * B * 75 * 24 * 1000) 2,857,500

Formula adjusted benchmark units (D= C * 1.028 A n) 2,937,510

1QFY27 unit's requirement (E) 49,219,968

Incremental units (F=E-D) 46,282,458

Average grid rate in 1QFY27 31.83

Reduced rate according to incremental package 22.98

Cost saving / unit (G) 8.85

Total cost saving (in Mn) (H= F * G) 409.60

Post tax savings in Mn (H * 63% * 93%) 239.98

EPS impact 1.06

Source: NEPRA, Company Accounts, Akseer Research
Key Financial Ratios FY24A FY25A FY26A FY27F FY28F FY29F FY30F FY31F
EPS (PKR) 22.8 21.5 29.0 315 31.3 35.6 40.1 43.0
EPS Growth 982% -58% 352% 85% -05% 136% 128% 7.1%
DPS (PKR) 15.0 10.0 0.0 0.0 171 18.9 21.1 229
BVPS (PKR) 201.1 207.5 2180 2495 2638 2805 2996 3197
PER 10.9 11.5 8.5 79 7.9 7.0 6.2 5.8
Dividend Yield 6.1% 4.0% 0.0% 0.0% 6.9% 7.6% 8.5% 9.2%
P/B 1.2 1.2 1.1 1.0 0.9 0.9 0.8 0.8
ROE 120% 105% 13.6% 13.5% 122% 13.1% 13.8% 13.9%

Source: Company Accounts, Akseer Research
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Cash reserves declined reflecting de-leveraging...
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... Debt/equity & finance cost decreased providing cushion

14000

12000

10000

8000

6000

4000

2000

o 1

n N N n (o] (o] Vo]
o~ o~ o~ o~ o~ o~ o~
> > > > > > >
[N w [N [N L [N [N
g 9 o o 9o o g
i o~ o < — o m

EE Cash and st. investments — e====Total Debt

4QFY26

8,000
7,000
6,000
5,000
4,000
3,000
2,000
1,000

450 0.30
250 0.25
0.20
250

0.15
150 I I I 0.10
50 - 005

n [Tp] [Tp] N () (o) [(e) [(e)

o o o o o o o o

> > > > > > > >

e [N [N [N w w [N [N

g 8 & & & & & &

i o [e0] < i o on <

I Finance Cost (PKR/Ton) === Debt/Equity (RHS)

Source: Company Accounts, Akseer Research

Relative Price Performance of PIOC

Source: Company Accounts, Akseer Research

Stronger dispatches growth
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Income Statement (PKR

Mn) FY24A FY25A FY26A FY27F FY28F FY29F FY30F FY31F
Net Sales 35,519 33,309 38,579 46,600 50,007 56,600 64,380 71,471
Cost of Sales 23,756 22,865 26,998 33,257 36,478 41,730 48,028 54,194
Gross Profit 11,763 10,444 11,581 13,343 13,529 14,869 16,351 17,277
Other Expenses 1,007 1,183 1,243 1,392 1,447 1,579 1,725 1,841
Operating Profit (EBIT) 10,756 9,261 10,338 11,951 12,082 13,290 14,626 15,436
Other Income 433 252 487 224 501 848 1,274 1,734
Finance Cost 2,806 1,408 633 0 0 0 0 0
Profit before tax (PBT) 8,383 8,105 10,192 12,176 12,584 14,139 15,900 17,170
Taxation/Levies 3,207 3,229 3,597 5,022 5,468 6,052 6,781 7,399
Profit after tax (PAT) 5,176 4,876 6,594 7,154 7.116 8,087 9,119 9,771
EPS (PKR) 22.79 21.47 29.03 31.49 31.33 35.60 40.15 43.01
DPS (PKR) 15.00 10.00 0.00 0.00 17.07 18.87 21.06 22.89
Source: Company Accounts, Akseer Research

Balance Sheet

FY24A FY25A FY26A FY27F FY28F FY29F FY3OF FY31F

(PKR Mn)

PPE 76,221 74,097 65,741 66,786 65,846 64,887 63,909 62,911
Other LT assets 753 783 1,165 1,165 1,165 1,165 1,165 1,165
Non-current assets 76,975 74,880 66,905 67,951 67,011 66,052 65,073 64,076
Current assets 8,103 11,486 12,532 16,896 21,656 27,468 34,010 40,670
Total assets 85,078 86,367 79,438 84,847 88,667 93,520 99,083 104,746
Non-current liabilities 24,767 26,206 18,794 18,794 18,794 18,794 18,794 18,794
Current liabilities 14,639 13,034 11,121 9,376 9,959 11,012 12,239 13,331
Total liabilities 39,406 39,240 29,916 28,171 28,754 29,806 31,034 32,125
Equity 45,672 47,127 49,522 56,676 59,914 63,714 68,049 72,620
Total equity & liabilities 85,078 86,367 79,438 84,847 88,667 93,520 99,083 104,746

Source: Company Accounts, Akseer Research

Cash Flow Statement FY24A FY25A FY26A FY27F FY28F FY29F FY30F FY31F
(PKR Mn)

Net Operating Profit After Tax 6,641 5,533 6,693 7,529 7,612 8,373 9,214 9,725
Non-Cash Charges 2,954 3,131 2,906 2,899 2,957 3,016 3,077 3,138
Operating Cash Flows 9,931 9,780 6,439 6,729 9,410 10,333 10,972 11,415
FCFF 8,558 8,773 11,890 2,783 7,393 8,276 8,874 9,274
Financial Charges (1-T) (1,733) (847) (409) 0 0 0 0 0
Net Borrowings (6,980) (1,616) (8,887) 0 0 0 0 0
FCFE (155) 6,310 2,593 2,783 7,393 8,276 8,874 9,274
Closing Cash 415 555 709 3,117 6,136 9,839 13,834 17,954

Source: Company Accounts, Akseer Research
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Disclaimer

This report has been prepared and marketed jointly by Akseer Research (Pvt) Limited and Alpha Capital (Pvt) Limited, hereinafter referred jointly as "JV”
and is provided for information purposes only. Under no circumstances this is to be used or considered as an offer to sell or solicitation of any offer to buy.
While reasonable care has been taken to ensure that the information contained therein is not untrue or misleading at the time of publication, we make no
representation as to its accuracy or completeness and it should not be relied upon as such. From time to time, the JV and/or any of their officers or directors
may, as permitted by applicable laws, have a position, or otherwise be interested in any transaction, in any securities directly or indirectly subject of this
report. This report is provided only for the information of professionals who are expected to make their own investment decisions without undue reliance
on this report. Investments in capital markets are subject to market risk and the JV accepts no responsibility whatsoever for any direct or indirect
consequential loss arising from any use of this report or its contents. In particular, the report takes no account of the investment objectives, financial
situation and particular needs of investors, who should seek further professional advice or rely upon their own judgment and acumen before making any
investment. The views expressed in this report are those of the JV's Research Department and do not necessarily reflect those of the JV or its directors.
Akseer Research and Alpha Capital as firms may have business relationships, including investment--banking relationships, with the companies referred to
in this report. The JV or any of their officers, directors, principals, employees, associates, close relatives may act as a market maker in the securities of the
companies mentioned in this report, may have a financial interest in the securities of these companies to an amount exceeding 1% of the value of the
securities of these companies, may serve or may have served in the past as a director or officer of these companies, may have received compensation from
these companies for corporate advisory services, brokerage services or underwriting services or may expect to receive or intend to seek compensation
from these companies for the aforesaid services, may have managed or co-managed a public offering, take-over, buyback, delisting offer of securities or
various other functions for the companies mentioned in this report.

All rights reserved by the JV. This report or any portion hereof may not be reproduced, distributed or published by any person for any purpose whatsoever.
Nor can it be sent to a third party without prior consent of the JV. Action could be taken for unauthorized reproduction, distribution or publication.

Valuation Methodology
To arrive at our 12-months Price Target, the JV uses different valuation methods which include: 1). DCF methodology, 2). Relative valuation methodology,
and 3). Asset-based valuation methodology.

Ratings Criteria
JV employs a three-tier ratings system to rate a stock, as mentioned below, which is based upon the level of expected return for a specific stock. The rating
is based on the following with time horizon of 12-months.

Rating Expected Total Return

Buy Greater than or equal to +15%
Hold Between -5% and +15%

Sell Less than or equal to -5%

Ratings are updated to account for any development impacting the economy/sector/company, changes in analysts’ assumptions or a combination of these
factors.

Research Dissemination Policy
The JV endeavors to make all reasonable efforts to disseminate research to all eligible clients in a timely manner through either physical or electronic
distribution such as email, fax mail etc.

Analyst Certification

The research analyst, denoted by ‘AC’ on the cover of this report, has also been involved in the preparation of this report, and is a member of JV's Equity
Research Team. The analyst certifies that (1) the views expressed in this report accurately reflect his/her personal views and (2) no part of his/her
compensation was, is or will be directly or indirectly related to the specific recommendations or views expressed in this report.
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Akseer Research (Pvt) Limited Alpha Capital (Pvt) Limited
1st Floor, Shaheen Chambers, KCHS block 7 & 8, 3rd Floor, Shaheen Chambers, A-4 Central Commercial Area,
off. Shahrah-e-Faisal KCH Society, Block 7 & 8, Near Virtual University, Karachi
T: +92-21-34320359 -60 T: +92-21-38694242
E: info@akseerresearch.com E: info@alphacapital.com.pk
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